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MOT SO GIAI PHAP PHAT TRIEN PQI NGU CAN BQ, VIEN CHUC
TRUONG PAI HQC VINH TRONG GIAI POAN HIEN NAY

Nguyén Thi Xuan Léc, Nguyén Nhu An
Truong Dai hoc Vinh
Ngay nhan bai 21/01/2021, ngay nhan dang 05/3/2021

Tom tat: Xay dung doi ngii can b, vién chic la mot nhiém vu then Chét cua
Trudng Dai hoc Vinh, dac biét 1a trudc yéu cau doi mai giéo duc va hoi nhéap qudc té.
Bai viét nay nham muc dich phan tich va dé xuat cac giai phap nham phat trién doi ngii
can b, vién chuc cua nha truong trong giai doan hién nay. Co s¢ Ii luan cua nghién
clru nay 1a cac van kién chinh tri cua Dang va nghi quyét dai hoi Bang bo Truong.
Chuing t6i thu thap dix liéu can bg trong truong trong 5 ndm gan day dé dua ra céi nhin
toan canh vé thuc trang doi ngii can bo, vién chirc va nhitng nhan té anh huong toi chat
lwong d6i ngii. Tir d6, mot bo giai phap dwoc d& xuat nham nang cao chat luong doi
ngil can bo, vién chirc, bao gdbm cac phuong dién: tuyén dung, dio tao, danh gia can bo
va tao méi truong lam viéc cho can bo.

T khoda: Cén bg; vién chuc; Truong Pai hoc Vinh; tuyén dung; dao tao; danh gia.

1. it van dé

Pang ta ludn xac dinh xay dung doi ngii can bo, dang vién 1a khau then chét trong
su nghiép phat trién dat nude. Nghi quyét Hoi nghi Trung wong 3 khoa VII da chi rd,
trong cng cudc d6i méi “cdn bg cb vai trd quan trong, hodc thic day hoac kim ham tién
trinh déi méi” (Ban Chip hanh Trung uwong Pang khoa V11, 1992). Béi véi linh vuc gido
duc va dao tao (GD&DPT), Pang xac dinh: GD&DT 1a qubc sach hang dau, 13 nhan t6
quyét dinh tang truéng kinh té va phat trién xa hoi. Phat trién gido duc 14 trach nhiém ctia
toan Dang, toan dan va cua toan xa hoi, trong d6 doi ngi nha gido va can bd quan ly gido
duc 1a Iyc lugng nong cdt, giir vai tro quyét dinh trong viéc bao dam chat luong gido duc.

Thuc hién cac Nghi quyét cua Pang, trong nhitng nim qua, Trudng Pai hoc Vinh

“Tiép tuc doi méi can ban, toan dién gido duc va dao tao; chi dong hoi nhdp quoc te
xdy dung ddi ngii cdn bé di vé so lwong, dam bdo chat lwong, dong bé vé co cau”
(Truong Dai hoc Vinh, 2015). Tuy nhién, trudc yéu ciu ddi méi cua gido duc va hoi
nhap qudc té, doi hoi Trudng Pai hoc Vinh phai tich cuc, chi dong phéat huy vi tri, vai tro
cia minh nhim xay dung va phat trién Nha truong 18n mét vi thé méi nhu Dai hoi dai
biéu Pang bo Truong lan thir XXXII xac dinh: “Phdt trién Truwong Pai hoc Vinh thanh
Dai hoc Vinh, la tru cot cua cac co so gido duc dai hoc khu vuc Bdc T rung Bo, huong toi
xép hang top 500 dai hoc hang dau chdu A” (Trudng Pai hoc Vinh, 2020).

Vi viy, nghién ctru phat trién doi ngii can bo, vién chiic (CBVC) Truong Pai hoc
Vinh trong giai doan hi¢n nay la van dé cap thiét, vira c6 y nghia 1y luan, vira c6 ¥ nghia
thuc tien.

2. N¢i dung nghién ciru
2.1. Thuec trang doi ngii can bg, vién chirc Truwong Dai hoc Vinh

2.1.1. Vé co cdu, s6 lwong, trinh do va chat lwong cua doi ngii CBVC

Email: locntx@vinhuni.edu.vn (N. T. X. Loc)
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- V& co co ciu: Hién nay, Truong Dai hoc Vinh ¢d 6 vién, 7 khoa dao tao dai
hoc, 1 Truong Trung hoc phé théng Chuyén, 1 Truong Thuc hanh Su pham va 24 phong,
ban, trung tdm, tram, nha xuat ban; 2 Vian phong dai dién tai thanh phé H6 Chi Minh va
tinh Thanh Hba. Truong c6 57 nganh dao tao dai hoc, 38 chuyén nganh dao tao thac si va
17 chuyén nganh dao tao tién si.

- V& s6 luong: Nha truong dd xay dung duoc doi ngi CBVC du vé sé luong,
ddng bd vé co cu, dat chudn vé trinh do voi 1.039 ngudi (tinh dén cudi thang 10/2020),
trong d6 d6 c6 562 giang vién, 158 gido vién va 319 can bo hanh chinh.

- Vé chit luong: Nhin chung ddi ngii CBVC Truong Pai hoc Vinh c¢6 trinh do
chuyén mon cao, c¢6 kinh nghiém trong cong tac dao va nghién ctru khoa hoc véi 50 GS,
PGS, 294 tién si, 493 thac si, 213 ctr nhan, k¥ su va 39 nguoi cé trinh do khac. Ty 1&
giang vién c6 trinh do tién si cao (294/562), chiém gan 52,3% trén tong sé giang vién;
vién chirc hanh chinh phﬁn 16m c6 trinh d§ dai hoc, thac si. Nhu vy, chat luong doi ngii
CBVC co ban di dap tmg duoc yéu cau phat trién ctia Nha trudng theo tinh than Nghi
quyét Dai hoi Dang bo Truong khod XXXI: “Phdn dau dén nam 2020, toan Truong co
100% gidng vién c6 trinh dg thac si tré 18n, 40% gidng vién c6 trinh dg tién si. Ty 1é can
b c6 chizc danh GS, PGS dat 10 - 15% trén tong sé gidng vién” (Truong Dai hoc Vinh,
2015).

+ V& pham chét dao dtc: Poi ngit CBVC Trudng Pai hoc Vinh ¢6 ban linh chinh
tri vitng vang, pham chat dao dac tét; 1a nhitng nha gido, nha quan Iy gido duc tan tuy,
trach nhiém, mau muc; to chic thyc hién nghiém tlc cac chi truong, duong I16i coa
Pang, chinh séch caa Nha nudc néi chung va té chic qua trinh gido duc dao tao sinh
vién, nghién cau khoa hoc gido duc noéi riéng. Trong nhirng nam qua, d6i ngi nay da
dong gop tich cuc, ¢ hiéu qua trong viéc dao tao nhan luc, bdi dudng nhan tai cho khu
VUC VA ca nude, gop phan thyc hién tot muc tiéu gido duc dao tao.

2.1.2. Nhiing han ché, thach thirc

+ V& co cdu doi ngii: Co cdu doi ngii CBVC con ¢ nhidu bt cap, hién tuong vira
thira, vira thiéu can bd van tiép tuc dién ra: mac du ti 18 giang vién c6 hoc vi tién si cua
Trudng Pai hoc Vinh khé cao, tuy nhién, ty 16 GS, PGS lai thap (50/562 chiém ty Ié
8,98%) va phan b khong dong déu giira cac khoa/vién.

Trong 5 nam qua, so lwong giang vién c6 trinh do cao chuyén di nhiéu hon sb
lugng nha trudong thu hut dugc, thuc trang do khién cho co cdu doi ngli cang mét can doi.

+ V& chat lwong: Mic du di dat dugc nhitng thanh qua trong viéc xay dyng doi
ngil nhung chét luong d6i ngii CBVC cua Nha trudong chua hoan toan dép tng duoc véi
doi hoi phét trién ctua Truong, cia nganh gio duc trong xu thé hoi nhap.

Thet nhdt: S6 bai bao cia CBVC Trudng dai hoc Vinh duoc cong bé & cac tap chi
c6 uy tin trén thé gii van con khiém ton.

Bang 1: Sé lwong bai béo khoa hoc dding trén cdc tap chi quéc té

TT| Nim (vlvi 'S) SCOPUS | ACI | Khac | Téng
1| 208 | 41 2 0 11 54
2 | 2019 | 81 5 3 8 97
3 | 2020 | 132 152 3 30 317
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Nhin vao bang thong k&, chung ta thdy: Trong 3 nim qua, s6 bai bao duoc cong
b & céc tap chi ¢ uy tin trén thé gidi cua Truong Pai hoc Vinh da tang gan 6 lan, tir 54
bai bai cong bb vao nam 2018, 1én dén 317 bai nim 2020. Tuy nhién, trong xu thé hoi
nhap qudc té - khi cong bd khoa hoc dugc xem 1a mét trong nhiing thude do trinh d6 va
chat luong caa doi ngi, 13 yéu tb tao nén stc canh tranh caa mot co so gido duc dai hoc
thi Truong Pai hoc Vinh can diy manh cong bd quéc té nhidu hon nira, nhét 1a trong linh
vuc khoa hoc xa hoi va nhan van. _

Thir hai, ty 1& giang vién duoc bo nhiém chtic danh GS, PGS ngay cang giam:

Nam hoc 2015-2016: b nhiém 01 GS, 10 PGS;

Nam hoc 2106-2017: b6 nhiém 08 PGS;

Nam hoc 2017-2018: b nhiém 01 GS, 07 PGS;

Nam hoc 2018-2019: b6 nhiém 01 GS, 02 PGS;

Nam hoc 2019 - 2020: b6 nhiém 02 PGS.

Thir ba, trong nhitng nim gan day, s CBVC c6 bang cép ting nhanh (thang
8/2014 c6 175 tién si, d¢én thang 10/2020 c6 294 tién si) song van it nhitg nha khoa hoc
va chuyén gia dau nganh thudc nhiéu linh vuc.

Thir tu, nang lyc ngoai ngu ciia mot sé CBVC chua dap ung tot cho cong tac
chuy@n mon va yéu cau doi méi gido duc dai hoc.

Bang 2: Két qud danh Qi& nang lwc ngoai ngit ciia giang Vién nam 2018

TT| Ngoaingir | S6 nguoi tham gia Ket qua -
: C1 B2 Bl A2 | Khéng xét
1 |Tiéng Anh 426 0 90 135 146 55
2 |Tiéng Nga 7 0 1 0 5 1
3 | Tiéng Phap 6 0 5 1 0 0
4 |Tiéng Trung 9 0 9 0 0 0
Téng 448 0 105 | 136 151 56

Nhin vao két qua khao sét ning luc ngoai ngit cua doi ngi giang vién (vién chirc
hanh chinh chua tham gia khao st ning luc ngoai ngir) ¢6 thé thay Ty 1€ giang Vién str
dung thanh thao ngoai ngir dé phuc vu cong tac chuyén mdn con thap, phan 1én CBVC s&
khong c6 khd nang dam phan, ky két, hop tac véi cac truong dai hoc cua cac nudc trong
khu vuc, qudc té vé dao tao, trao d6i hoc thuat, nghién ctru khoa hoc... Trén thyc té, s6
luong giang vién du diéu kién vé ngoai ngir dé tham gia hoi nghi, hoi thao, tap huén hodc
dang ky ho so di hoc nudc ngoai thdng qua cac chuong trinh, dé an... rat it. Mdi nam
Nha truong chi cir dugc khoang dwoc 20 CBVC di tap huan, hoi nghi, hoi thao va
khoang 5 - 7 ngudi di hoc sau dai hoc ¢ nude ngoai; s6 lugng CBVC dugc moi di béo
cao hay cong tac nghién ctu & nuwdc ngoai con thap. Pay chinh 1a mot trong nhiing rao
can 16n dé truong Pai hoc Vinh hoi nhap va dat t6i muc tiéu “hudng t6i xép hang top
500 dai hoc hang dau chau A” (Truong Pai hoc Vinh, 2020).

Tir thuc trang trén, c6 thé thdy: cong tac xdy dung va phat trién doi ngii CBVC
ctia Nha truong con cd nhidu bat cap: Tir cdng tac tuyén chon, sir dung, bdi dudng cho
dén cong tac danh gia, dai ngd... con chdm d6i moi; chinh sach va co ché ¢¢ CBVC
chuyén tam cbng hién, phat trién va dugc xa hoi ton vinh bang chinh két qua hoat dong
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chuy&n mén, nghé nghiép cua minh chua phat huy cao hiéu qua. Do vay, Nha truong can
c6 nhing giai phap phu hop dé phat trién doi ngii CBVC nham néng cao chét lugng diao
tao, dap ung yéu cau ddi moi can ban, toan dién gido duc va dao tao.

2.2. Mét sé gidgi phap phat trién dpi ngii can bg, vién chirc Truwong Pai hoc
Vinh trong giai doan hiégn nay

Trong nhimg nam t6i, Pang ty, Hoi dong truong, Ban Giam hiéu Nha trudng can
tang cuong chi dao thuc hién cac giai phap phét trién doi ngii CBVC trong thoi ky hoi
nhap va ddi maéi can ban, toan dién giao duc va dao tao theo tinh than cua Nghi quyét sb
29-NQ/TW, trong d6 tap trung vao mét s giai phap chinh nhu sau:

2.2.1. Xdy dung quy hoach cdan bg gdn véi viéc Xdy dung quy trinh tuyén dung
vién chirc minh bach, canh tranh, hiéu qua

Tuyén dung 1a khau dau tién trong chu trinh quan 1y nhéan su, c¢6 tinh quyét dinh
cho su phéat trién mot co quan, td chirc, don vi. Trong qué trinh van hanh cua t6 chuc,
don vi, viéc tuyén dung dugc nhitng can bd gioi s& lam cho moi hoat dong ciia co quan,
don vi dat két qua cao.

Duya trén co sé chién lugc phat trién Truong Pai hoc Vinh trong béi canh gido
duc gido duc dai hoc Viét Nam hién nay ciing nhu dya vao dé an vi tri viéc lam da xay
dung, Nha trudng can tién hanh quy hoach can bd mot cach bai ban, phu hop voi su phat
trién ctia Nha truong qua timg giai doan.

Can clr vao quy hoach, ké hoach cong tac nhén sy hang nam, tién hanh xay dung
quy trinh tuyén chon (bao gom cé thi tuyén va xét tuyén) cong khai, minh bach véi
nhig tiéu chi, tiéu chuan rd rang & mdi vi tri viéc lam va duogc thong bao rong réi, tao
co hi canh tranh lanh manh cho céc ung vién khi tham gia thi tuyén, xét tuyén.

Xay dyng chinh sach thu hit nhan tai trong tuyén dung nhu: Tién hanh xay dyung
chinh sach xét dic cach trong tuyén dung cho nhitng ddi twong 13 hoc sinh, sinh vién
gidi, c6 nhiéu thanh tich xuat sic trong qua trinh hoc tip va rén luyén; nhiing ngudi co
trinh d tién si, thac si c6 chuyén nganh phu hop, c6 ning luc giang day va nghién ctru
khoa hoc; nhitng nguoi ¢6 hoc ham GS, PGS...

2.2.2. Péi méi cong tdac dao tao, boi duwéng can bé, vién chirc gdn két véi nhu cdu
va xu thé héi nhdp

Cong tac dao tao, boi dudng duge xdc dinh la cong viéc lau dai, thuong xuyén.
Do vay, dao tao, b01 dudng phai thiét thuc, hiéu qua, chi trong dén nhiing ning lyc can
thiét dap wng yéu cau cu thé cia cong viéc; quan tim dén chit luwong cong viéc dat duoc
thong qua nang luc nguoi thyc hién.

Nhiém vu chinh cua giang vién la giang day va nghién ctru khoa hoc. Do vay, cong
tac boi dudng phai gin voi nghién ctru khoa hoc: Thong qua cac ndi dung, chuong trinh
bdi dudng, Nha trudng can quan tim bdi dudng nang lyc nghién ciu khoa hoc cho giang
Vlen gilip giang Vvién phat hién, Xac dinh, lwa chon van dé nghién ctru va chuyén tai van dé
can nghién ctru thanh d& tai khoa hoc, thanh cac bai béo khoa hoc; “tmg dung thanh tuu
nghién cru khoa hoc va cong nghé vao giang day, gido duc, vao doi sdng thuc tién.

Trong xu thé hoi nhap, nha truong can chu dong mé rong quan hé hop tac vai céc
co S gido duc trong va ngoai nudc nham timg bude cap nhat, hién dai hoa cac chuong
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trinh dao tao, d6i m&i phuong phap giang day, nghién cau theo huéng tiép can cac nén
giao duc hi¢n dai; tao diéu kién cho giang vién dwgc tham quan, giao luu, hoc tép, trao
dbi kién thuc chuyén mon va kinh nghiém trong giang day va nghién ctru khoa hoc nham
gilp giang vién tiép can nhanh chéng véi ngUOn tri thire dd o cua thé gidi.

Tuy nhién, dé dao tao, boi dudng gan voi xu thé hoi nhap, trudc mét, cAn wu tién
bdi dudng nhitng kién thirc, k§ ning con yéu va thiéu dbi véi CBVC nhu: Trang bi kién
thire va ki ning hoat dong nghé nghiép; nang cao ning luc sir dung cong nghé thong tin
nham giup CBVC tng dung cong nghé thong tin trong cobng tac chuyén mon, trong day
hoc va nghién ctru khoa hoc; bdi dudng nang luc tiéng Anh phuc vu cho cac hoat dong
nghé nghiép cua CBVC, gilip CBVC c6 nhiéu co hoi thuc hanh va van dung tét nhimng
kién thirc da hoc vao thuc tién cong viéc.

Bén canh do6, cin xay dung cac chinh sach khuyén khich, hd trg nguoi hoc nhu:
cap hoc phi, kinh phi dao tao, tién tau xe, luu tri, mién giam gid chudn, gid nghién ctru
khoa hoc, thuc hién ché do khen thudng khi giang vién hoan thanh khéa hoc xuét sic...;
str dung hiéu qua cac ngudn kinh phi dau tu cho dao tao, bdi dudng tir cac chuong trinh,
dé an (Chuong trinh ETEP, Dé 4n Ngoai ngit). Vé lau dai, Nha truong can xdy dung moi
truong hoc tip tich cuc - noi hoat dong bdi dudng dugc t6 chirc mang tinh tu nguyén,
duogc phat trién tré thanh nhu cau cia méi CBVC.

2.2.3. Déi méi cdng tac danh gid, phdn loai chat lirong CBVC theo hirong ldy két
qud, hiéu qua cong viéc lam thuée do chinh dé danh gid pham chat, trinh do, nang luc
cua CBVC

Panh gia, phan loai chat lwgng CBVC phai chl trong danh gia truc tiép nhitng két
qua ma ho da thuc hién duoc trén thuc té. Bai vi, két qua cdng viéc 1a tong hop kha ning
tu duy, trinh d6 nhan thtc, k¥ niang giao tiép, xur Iy cdng viéc va qua dé thé hién ning
luc, két qua 1am viéc, pham chit dao duc ciia ngudi CBVC trong mdi quan hé véi dong
nghiép, t6 chirc, cong dan.

Pé dam bao danh gia két qua thuc hién cong viéc duge chinh xéc, can xay dung
bang mo ta cong viéc theo tung vi tri viéc lam mdt cach chi tiét; xac dinh cac tiéu chuan
thuc hién cong viéc va cac chi s danh gid mirc d6 hoan thanh cong viéc; do luong két
qua thyc hién cong viée va xac dinh mire d6 hoan thanh nhiém vy dé phan loai vién chirc.

Triét dé sir dung két qua danh gié trong cdng tac quan tri nhan sy cua truong. Két
qua danh gia la can ctr quan trong dé bd tri, sir dung, dao tao, boi dudng, quy hoach, bo
nhiém, mién nhiém, diéu dong, luan chuyén, khen thuong, Ky luat va thuc hién céc chinh
sach khac d6i voi CBVC. Tién toi, xay dung quy ché tra luong gan véi vi tri viéc 1am va
nang suat, chat lugng cong viéc cua tung ca nhan.

Cai tién ché do tién thuong (101 v6i cac danh hiéu thi dua: Phan thuong cac danh
hi¢u thi dua khong nhiing c6 gia tri vé mit tinh thdn ma con phai c6 gia tri vé mit vat
chat - nghia 1a phan thuéng d6 phai gop phan cai thién dugc doi song cia CBVC nhim
tao dong luc cho CBVC tiép tuc hoan thanh xuét sic moi nhiém vu.

Thong qua cong tac danh gia, phan loal chat luong CBVC, thyc hién tbt viéc tinh
gian bién ché d6i voi nguoi doi du do sap xép lai co cau to chirc bo may, vi tri viéc 1am,
nhimg ngudi cb trinh do chua dat chuan, chuyén mon khong dung vi tri cong tac, stic
khoe khong dam bao, chat lugng lao dong khong cao nham tinh gian bo may, ting cudng
hi€u qua, hi¢u suét lao dong va tao ra nhiéu VTVL cho CBVC ¢6 nang luc.
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2.2.4. Xay dung moi truong va diéu kién 1am viéc thudn loi nham tao dong luc
lam viéc cho can bg, vién chuc

Trude hét, Nha truong can xay dyng mdi trudng kinh t& dam bao doi sdng vat
chat cho CBVC: Thuc hién tot ché @, chinh sach va c6 ché d6 tra cong lao dong va phén
phéi phuc loi mot cach cong bang, hi¢u qua; gilr viing quy md dao tao va tao ra nhiéu co
hoi viéc 1am nhdm nang cao muc sdng cho CBVC bang thu nhap chinh déng.

Taora nhiéu tao co hdi cho CBVC phat trién su nghiép: Nha truong cAn ¢ nhiéu
chinh sach trong dé bat, bd nhiém, dao tao bdi dudng, nang luong, thang hang chirc danh
nghé nghiép, b6 nhiém chic danh GS, PGS... dé rong md con duong thing tién cia
CBVC.

Xay dung, hoan thién quy ché dan chu trong Nha truong: Tao diéu kién dé CBVC
tham gia gop ¥ xdy dyng nha trudng, nhat 1 cac chinh sach, quyét dinh lién dén quyén
loi cia CBVC; hoan thién co ché diéu hanh dé tao 1ap bau khong khi vin hoa dan chu
nham phét huy dugc tri tué tap thé tur ngué)n nhan Iuc cua minh.

Xay duyng mot méi trudng tién ich: Stra chita cac trang thiét bi day hoc, may moc,
may chiéu phong hoc theo dinh ky dam bao ludn hoat dong tdt.

T chiic cac hoat dong xa hoi tich cuc va xay dyung van héa nha truong: Lanh dao
nha truong can két hop véi Cong doan, Poan thanh nién t6 chuc cac hoat dong da dang,
phong phd nhu hi thao, hoi dién van nghé, cac hoat dong giao luu... 16i cudn, hap dan
dé thu hit CBVC tham gia. Chinh c4c hoat dong nay tao nén su nén su doan két, két ndi
chit ché hon gitra c4c thanh vién véi nhau, nhat 12 gitra 1anh dao Nha truong véi can bo,
giang vién, nhan vién cip dudi; qua d6 tang thém niém vui, niém ty hao va cam hing
lam viéc.

Mai truong va diéu kién 1am viéc t6t s& 13 noi nuodi dudng say mé, khat vong
cong hién va sang tao hét minh cua doi ngii CBVC; Ia dong lyc manh mé& thuc day
CBVC hoan thanh t6t nhiém vu duoc giao, khéng dinh va phat huy dugc nang luc ban
than trong qua trinh thyc hién nhiém vu, gop phan quan trong phat trién d6i ngii CBVC.

3. Két ludn

Doi ngli CBVC la lyc lugng xay dung nén uy tin va thuong hi¢u cua Nha truong,
la yeu t6 quyét dinh su ton tai va phat trién cia mot truong dai hoc. Chinh vi vy, phat
trién doi ngii CBVC 1a mot trong nhimg nhiém vu quan trong hang dau cua Truong Dai
hoc Vinh trong giai doan hién nay, 1a yéu t6 co ban gitp Nha truong khang dinh duoc
thwong hiéu cia minh ¢ trong nudc va ting budc khang dinh thuong hiéu trong khu vuc
ASEAN va chau A. Cac giai phap phat trién d6i ngii CBVC phai dugc xdy dung trén co
s0 danh giad nhitng mat tich cyc, nhitng mat han ché va thach thuc trong qué trinh thuc
hién, phai dugc thuc hién ddng bo trong tuyén dung, dao tao, boi dudng, danh gid, dai
ngo, xay dung moi truong gido duc thuan lgi cho doi ngti CBVC... Déng thoi, can van
dung linh hoat, phu hop vao trong diéu kién, hoan canh va d6i tuong cu thé dé dam bao
tinh thyc thi, hi€u qua cua tung giai phap.
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SUMMARY
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Building a contingent of cadres and public employees is a key task of Vinh University,
especially in the face of educational reform and international integration requirements. This
article aims to analyze and propose some solutions to develop the staff of Vinh Univeristy in the
present period. The theoretical framework of this study is the political documents of the The
Communist Party of Vietnam and the Resolutions of the Party Congress of the University. Data
on university cadres and public employees in the last 5 years are collected to contribute to an
overview of the university staff as well as factors affecting its quality. A set of solutions is then
proposed to improve the quality of the staff, including the following aspects: the recruitment,
training, staff evaluation and the working environment for staff.

Keywords: Cadres; public employees; Vinh University; recruitment; training;
evaluation.
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