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Tom tat

Bén hang 1a khdu then chét, gitup cho bat ky doanh nghiép (DN) két thic chu ky sén xuét kinh doanh va chuyén hoé von
hang hoa thanh von bang tién. Do db, ké toan béan hang (KTBH) va xéc dinh két qua kinh doanh (KQKD) luén duoc coi
trong va duwoc moi DN quan tdm hoan thién khdng ngteng. Doi véi céc DN thwong mai, viée to chire cdng tac KTBH va
xac dinh KQKD Ia vé cung céan thiét. Cac DN thuong mai ¢6 quy mé hoat dong da dang, tir cac DN nhé 1é dén cac DN
Ién. Do do, viéc td chire cong tac KTBH can dam bao phu hop véi quy md va ddc diém hoat dong cda tirng DN. Bai viét
dé cap dén y nghia ctia hoat ddng ban hang, xéc dinh KQKD va suw can thiét phai quan ly, khai quéat chung va nhiém vu té
chtre cong tac KTBH, xac dinh KQKD trong DN thurong mai.

Tir khod: to chirc, ké toan, ban hang, két qué kinh doanh, doanh nghiép thuong mai.

Abstract

Ales is a key step that helps any business complete its production and business cycle, converting capital goods into cash
capital. Therefore, sales accounting and determining business results are always given importance and are constantly per-
fected by each business. For commercial enterprises, organizing sales accounting work and determining business results
IS extremely necessary. Commercial enterprises have diverse scales of operation, from small businesses to large enter-
prises. Therefore, the organization of sales accounting work needs to be consistent with the scale and operating charac-
teristics of each enterprise. The article addresses the meaning of sales activities and determining business results and the
need for management, general overview and tasks of organizing sales accounting work and determining business results
In businesses. commercial industry.

Keywords: organization, accounting, sales, business results, commercial enterprises.
JEL Classifications: M40, M41, M49.
DOI: https://doi.org/10.59006/vnfa-jaa.01202411

1. Dat van dé

Trong boi canh nén kinh té
dang cd nhiéu thay doi, cing véi
xu thé mo ctra va hoi nhap dang
phat trien manh mé, da va dang
tao nhiéu diéu kién thuan loi cho
cac DN phat trién tiép van voi
cac cong ngheé hién dai cua the
gi01. Tuy nhién, mot van dé khac
cling dat ra la cac DN phai doi
dau véi sy canh tranh quyét liet
ttr cac DN trong va ngoai nudc.
Cung voi s phat trién manh mé

ctia nén kinh té thi treong thi
thong tin da thd thanh mot yéu
to dau vao vo cung quan trong,
dac biét la cac thong tin kinh té.
Moi DN mudn ton tai va phét
trién, can phai phat huy dwoc
thé manh, han ché va khac phuc
nhiing diém yéu dé nang cao
nang lyc canh tranh va tao lap,
cing ¢ va nang cao vi thé ctia
DN tren thi treong.

T0 chttc cong tac ké toan la
mot trong nhttng noi dung
quan trong trong to chirc quan
ly. To chirc cong tac ke toan tot,
cd y nghia hét sttc quan trong
va to 1on trong viéc nang cao
hieu qua quan ly cua DN, thuc
hién dung ché d6 quan ly kinh
té tai chinh ciia Nha nwdc, ma
con cung cap chinh xac va day
du, kip thoi thong tin vé kinh té

*Truong Kinh té - Truong Pai hoc Vinh
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tai chinh, gitip nha quan tri diéu
hanh don vi ra quyét dinh dung
dan, nham st dung tot tai san,
nguon von dem lai hiéu qua
kinh t€ cao va tao ra mdi trrong
hoat dong hieu qua.

TO chiic cong tac ké toan
khong don thuan la t6 chiic
mot bo phan quan ly trong DN,
ma no con la viec xac lap cac
yéu to va diéu kién, cling nhw
cac moi lién he tac dong qua lai
triec ti€p hodc gian tiép den
hoat dong ké toan, dam bao
cho t0 chtic st dung cong cu do6
mot cach khoa hoc, hgp ly va
nang cao hieu qua.

Cac DN, don vi san xuat
kinh doanh hoat dong trong
nen kinh té thi treong du la
hinh thitc so hitu nao (DN Nha
nuoc, DN tu nhan, hop tac xa,
cong ty co phan, cong ty trach
nhiém httu han,...) thi déu
hudng dén muc tiéu loi ich cao
nhat. Ngay trong mai giai doan,
cac DN cling theo dudi cac muc
tieu khac nhau, nhung nhin
chung moi DN trong co ché thi
treong déu nham muc tiéu 1au
dai va muc tiéu bao trum do la
lam sao to1 da hoa loi nhuan.

TO chtic khoa hoc hop ly
cong tac KTBH va xac dinh
KQKD tai cac DN thuwong mai
[a mot yéu cau cap thiét, phu
hop voi xu hueong chung cua xa
hoi. To chtic cong tac KTBH la
co sO dé xac dinh duwgc KQKD.
Viéc to chitc cong tac KTBH va
xac dinh KQKD mot cach khoa
hoc, hgp ly va phu hop voi
dieéu kién cu thé cua DN, co y

nghia quan trong trong viec thu
thap, xt ly va cung cap thong
tin cho DN.

2. Khai quat chung vé to
chirc cong tac KTBH va xac dinh
KQKD trong DN thwong mai

2.1. Pdc diém cua hoat
dong kinh doanh thwong mai
anh huong t6i to chitc cong tic
KTBH va xac dinh KQKD

Thwong mai la khau trung
gian, ndi lién gitta san xuat va
tieu dung. Hoat dong thwong
mai la viec thyc hien mot hay
nhiéu hanh vi thuwong mai cta
thwong nhan, lam phat sinh
quyen va nghia vu gilta cac
thwong nhan voi nhau, hodc
gitra thrrong nhan va cac ben co
lien quan.

Dac diém cua hoat dong
kinh doanh thwong mai la hoat
dong lvu thong phan phoi hang
hoa tren thi trerong buodn ban,
clia tling quoc gia riéng biét
hoac gitta cac quoc gia Vi
nhau. Cac DN thuong mai hoat
dong tren linh vyc luu thong
phan phoi, thiec hién chirc nang
to chttc lvu thong hang hoa
thong qua cac hoat dong mua -
ban va du tri* hang hoa, cung
cap dich vu thuong mai, cac
hoat dong xtuc tién thwong mai
nham muc dich loi nhuan hoic
nham thyc hién cac chinh sach
kinh té - xa hoi.

Trong DN thuwong mai, luu
chuyén hang hoa la hoat dong
kinh doanh chinh, chi phdi tat
ca cac chi tiéu kinh t€ - tai chinh
khac cua DN.
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A Nghién ciiu trao doi

2.1.1. Ddc diém cua doi twong
kinh doanh thwong mai

Hang hoa trong kinh
doanh thwong mai gom cac loai
vat tu, san pham cd hinh thai
vat chat hodac khong co hinh
thai ma DN mua vé vdi muc
dich dé ban: hang hoa vat tu,
thiét bi (tu liéu san xuat - kinh
doanh); hang cong nghe pham
tieu dung va hang lwong thuec,
thue pham ché bién. Muc tiéu
chinh cua DN thuwong mai la loi
nhuan va thoa man nhu cau
cua thi treong.

2.1.2. Dic diém vé sy vin
dong cua hang hoa

St van dong cua hang hoa
trong kinh doanh thwong mai
ciing khong gidong nhau, tuy
thuoc vao nguon hang va
nganh hang. Do do, chi phi thu
mua va thoi gian lvu chuyén
hang hoa cung khac nhau gitra
cac loai hang.

Nhu vay, c6 thé ndi, chirc
nang cua thwong mai la to chi,
thiee hién viéc mua ban trao doi
hang hoa va cung cap cac dich
vu, nham phuc vu san xuat va
doi song nhan dan. Diéu hoa
cung cau trén thi treong, lay
hang tir noi c6 nguén cung doi
dao va phan phoi dén nhitng
noi it hodc khan hiém. Nho d6
ma lugng hang hoa tren thi
treong luon gitt dwgc muec gia
on dinh va tranh tinh trang mat
can doi, noi it - noi nhiéu.

Ngoai ra, mot so6 DN
thwong mai kinh doanh da
dang hoa con c6 he¢ thong kho




Nghién ctiu trao doi S

bai, dai ly,... rong khap, gitip
nguoi tieu dung tiet kiem dwoc
thoi gian va cong suc di lai.
DN thuwong mai khong truc
tiép san xuat ra hang hoa, do do
doanh thu cua DN thuong mai
dugc xac dinh dya tren gia ban
hang hoa. Gia hang hoa cua DN
thwong mai, thuwong bao gom
gia von hang ban va lgi nhuan.

2.2. Mot s6 khai niém co
ban lién quan dén to chiic cong
tac KTBH va xac dinh KQKD

Ké toan la mot nghé
nghiép, dong thoi la mot trong
nhttng mon khoa hoc quan ly
kinh té trong don vi (cac DN,
cac don vi sy nghiep, doan
the,...). Cu thé hon, do la mot
cong cu trong linh vuc quan ly
kinh té tai chinh & don vi. Muon
tien hanh hoat dong kinh t€,
DN déu phai cd lregng tai san
nhat dinh va tai san ctia don vi
[udn luon van dong trong qua
trinh hoat dong kinh doanh, sy
van dong do chinh la hoat dong
kinh té - tai chinh.

T0 chirc la khai niém dé cap
dén tap hop moét nhom nguroi,
cung theo duoi cac muc tieu da
xac dinh. No co thé duoc hiéu,
[a mot he thong bao gom tat ca
cac moOi quan hé chinh thtc
gitta nguoi voi nguoi. T chirc
bao gdm su phan chia cong viéc
gifta cac nhan vién va sap xép
cac nhieém vy, hwong toi muc
tiéu cudi cung ctia cOng ty.

T0 chttc cong tac ke toan la
to chirc lao dong ké toan theo
mo hinh bd may ké toan phu
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hop v6i don vi va to chiec ap
dung cac phwong phap ke toan,
nhdm thu nhan va xt ly, hé
thong hoa va cung cap thong
tin kinh té tai chinh, phuc vu
cho cong tac quan ly kinh té
cia don vi va dua ra quyeét
dinh ctia cac doi tuwong st dung
thong tin.

T0 chttc cong tac KTBH la
viéc thong ke, ghi chép day du
thong tin ve tinh hinh thic hién
nhiém vu ban hang; ghi chep
qua trinh san xuat hang hda,
tiéu thy, ton kho,... mot cach
chinh xac; cap nhat kip thoi
thong tin vé so luong va chat
[wong, chung loai cua hang hoa
trong ting giai doan; xac dinh
chinh xac va kip thoi cac khoan
muc doanh thu, giam tr doanh
thu, doanh thu chwa thuc hien,
chi phi ban hang, chi phi quan
ly DN,...; theo doi cong ng cua
khach hang va viéc xac dinh két
qua; cung cap thong tin dé bd
phan ké toan lap duoc bao cao
KQKD. Tu do, phan tich dugc
tinh hinh tieu thu va loi nhuan
trong ky cua DN, lap cac bao
cao lién quan.

To chtre cong tac KTBH la
co s dé xac dinh duoc KQKD.
Viéec to chttc cong tac ké toan,
xac dinh két qua hoat dong
kinh doanh mot cach khoa hoc,
hop ly va phu hgp voi diéu kién
cu thé ctia DN ¢d y nghia quan
trong trong viec thu thap, xt ly
va cung cap thong tin cho chu
DN. T6 chttc cong tac ban hang
va xac dinh KQKD, c6 modi
quan hé mat thiet dé DN ra

RilY TAP CHi KE TOAN VA KIEM TOAN S6 THANG 1+2/2024

quyét dinh chién lwgc cho DN.
Mat khac, dap ung cung cap
thong tin mét cach kip thoi, day
du va trung thwc cho cac co
quan Nha nwoc chu quan va
yéu cau ctia nha quan ly.

Voi chtrc nang thong tin va
kiém tra tinh hinh két qua hoat
dong cua DN mot cach thuwong
xuyén, nhanh nhay va co he
thong, nén t6 chirc cong tac
KTBH va xac dinh KQKD Ia
mot trong cac mat quan trong
duwoc cac DN quan tam. To
chitc hach toan ké toan phu
thudc vao nhiéu yeéu to khac
nhau, nhu: quy mo cua DN,
nhu cau thong tin va trinh d6
can bo quan ly, can bo ké toan,
trinh do trang bi va st dung ky
thuat x& ly thong tin,... Tat ca
cac yéu to nay phai dugc can
nhac, dén khi t6 chitc cong tac
ké toan ndi chung va to chiic
cong tac KTBH va xac dinh
KQKD noi rieng.

2.3. Mt sd chi tiéu co ban
lién quan dén té chitc cong tic
KTBH va xac dinh KQKD

2.3.1. Doanh thu ban hang va
cung cap dich vy

La tong gia tri cac loi ich
kinh t€ DN thu duoc trong ky
ké toan phat sinh tir hoat dong
san xuat kinh doanh thong
thwong cua DN, gop phan lam
tang von chu so hiru.

Doanh thu ban hang duoc
xac dinh, khi dong thoi thoa
man tat ca cac diéu kién: DN
chuyén giao phan 16n rti ro va
loi ich gan véi quyén sé hitu
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hang hoa cho nguoi ban; DN
khong con nam gitt quyén quan
ly, quyén kiém soat hang hoa;
doanh thu xac dinh twong doi
chiac chan: DN da thu hoic sé
thu dwoc loi ich kinh té ttr ban
hang va xac dinh dwogc chi phi
lién quan dén ban hang.

2.3.2. Cdc khoan giam trie
doanh thu

- Chiét khau thwong mai,
giam gia hang ban va doanh
thu hang da ban bi tra lai, Thué
Gia tri gia tang (GTGT) phai
nop theo phuwong phap truc
tiep, Thué Tiéu thu dac biet
(TTDB), Thué Xuat khau. Cac
khoan giam trir doanh thu la co
so dé tinh doanh thu thuan va
KQKD trong ky ké toan. Cac
khoan giam trir doanh thu phai
dugc phan anh va theo doi chi
tiét, riéng biét trén nhiing tai
khoan ké toan phti hop, nham
cung cap cac thong tin ké toan
dé lap bo cao tai chinh.

- Chiét khau thwong mai: la
khoan tién chénh léch gia ban
nhd hon gia niém yét ma DN da
giam trir cho ngwoi mua hang,
do viéc ngwoi mua hang da
mua san pham, hang hod, dich
vu v6i khoi lwgng 1on theo thoa
thuan vé chiét khau thuwong mai
da ghi trén hgp dong kinh té
mua ban hoac cac cam két mua,

ban hang.

- Doanh thu hang ban bi tra
lai: [a s0 san pham, hang hoa
DN da xac dinh tieu thu da ghi
nhan doanh thu nhung bi
khach hang tra lai, do vi pham
cac diéu kién da cam két trong

hop dong kinh té hoac theo
chinh sach bao hanh nhw hang
kém pham chat, sai quy cach va
chung loai.

- Giam gia hang ban: la
khoan tién DN (bén ban) giam
trit cho bén mua hang trong
treong hop dac biet, vi ly do
hang ban bi kém pham chat va
khong dung quy cach hoac
khong dung thoi han,... da ghi
trong hop dong.

- Thué GTGT ndp theo
phuong phap truc tiép: la thué
gian thu, dugc tinh trén khoan
gia tri tang thém cua hang hoa
va dich vu phat sinh trong qua
trinh san xuat, leu thong dén
tieu dung.

- Thué TTDB, Thué Xuat khau.

2.3.3. Gia von hang ban

La chi phi truc tiép dé san
xuat hang hoa ban ra ctia mot
cong ty, so tién nay bao gom chi
phi nguyén vat lieu va nhan
cong truc tiép st dung dé tao ra
hang hda. N6 khong bao gom
cac chi phi gian tiép, chang han
nhw chi phi phan phoi va chi
phi lyc lvgng ban hang.

2.3.4. Chi phi ban hang

La toan by nhting khoan
chi phi phat sinh c6 lién quan
dén hoat dong tiéu thu hang
hoa trong ky.

2.3.5. Chi phi quan ly DN

La toan bo chi phi lien quan
dén hoat dong quan ly san xuat
kinh doanh, quan ly hanh chinh
va mot sO khoan khac cé tinh
chat chung toan DN.
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2.3.6. Doanh thu hoat dong ta
chinh va chi phi hoat dong tai chinh

Doanh thu hoat dong tai
chinh la tong gia tri cac lgi ich
kinh t& DN thu dwoc ti hoat
dong tai chinh hoac kinh doanh
vé von trong ky ké toan cua
DN. Doanh thu hoat dong tai
chinh, bao gom:

- Tién lai: 1ai tién gui, lai
cho vay von, thu lai ban hang
tra cham, ban hang tra gop.

- Lai do ban, chuyén
nhwong cong cu tai chinh, dau
te lien doanh vao co so kinh
doanh dong kiém soat, dau tw
lién két, dau tu vao cong ty con.

- C0 ttc va loi nhuan duwoc
chia.

- Cheénh lech 1ai do mua
ban ngoai te, khoan lai chénh
lech ty gia ngoai te.

- Chiet khau thanh toan

duoc hwong do mua vat tu, hang
hoa, dich vu, tai san co dinh.

- Thu nhap khac lien quan
dén hoat dong tai chinh.

Chi phi hoat dong tai chinh
[a khoan chi phi ¢o lien quan
dén hoat dong kinh doanh vé
von, cac hoat dong dau tw tai
chinh cua DN. Chi phi hoat
dong tai chinh bao gom:

- Chi phi lién quan dén hoat
dong dau tu cong cu tai chinh.

- Chi phi lién quan dén hoat
dong cho vay von.

- Chi phi liéen quan dén
mua ban ngoai te€.

- Chi phi lai vay von kinh
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doanh khoéng dugc von hda,
khoan chiét khau thanh toan
khi ban san pham, hang hoa,
cung cap dich vu.

- Trich 1ap du phong giam
gia dau tu ngan han.

2.3.7. Thu nhap khac va chi
phi khac

Chi phi khac: la cac khoan
chi phi cua cac hoat dong ngoai
hoat dong san xuat kinh doanh
tao ra doanh thu cua DN. Day
la nhitng khoan 16 do cac su
kien hay cac nghiep vu khac
biet voi hoat dong kinh doanh
thong thwong cua DN.

Thu nhap khac: la cac
khoan thu nhap khong phai la
doanh thu cua DN. Day la cac
khoan thu nhap dwoc tao ra tw
cac hoat dong khac, ngoai hoat
dong kinh doanh thong thwong
cua DN.

2.3.8. Chi phi thueé thu nhip DN

La tong chi phi thué thu
nhap khi xac dinh lgi nhuan
hodc 10 cia mot ky.

2.3.9. Xac dinh KQKD

La két qua cudi cung cua
hoat dong san xuat kinh doanh
thong thwong va hoat dong
khac cua DN trong mot thoi ky
nhat dinh, biéu hién bang s
tién 1ai hay 10.

3. Sw can thiét phai to chirc
cong tac KTBH va xac dinh
KQKD trong DN thwong mai

Y nghia ciia hoat dong bin
hang va xac dinh KQKD trong
DN thuwong mai va sy cin thiét
phai quan ly
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Ban hang (hay tieu thu
hang hoa) la giai doan cuoi
cung cua giai doan tuan hoan
von trong DN, la qua trinh
thiee hién mat gia tri cua hang
hod. Trong mdi quan hé nay,
DN phai chuyén giao hang
hoa cho ngwoi mua va nguoi
mua phai chuyén giao cho DN
sO tien mua hang twong tng
voi gia tri cua hang hoa d¢, s6
tién nay duoc goi la doanh thu
ban hang.

Qua trinh ban hang duoc
coi la hoan thanh khi co du 02
dieu kién, la gii hang cho
nguoi mua va ngwroi mua da tra
tien thanh toan hay chap nhan
thanh toan. Ttec la, nghiep vu
ban hang chi xay ra khi giao
xong hang, nhan dwgc tién hodc
gidy chap nhan thanh toan cua
nguwoi mua. Hai viéc nay co thé
dién ra dong thoi ciing mot lc
hoac khong dong thoi, tuy theo
phuong thitc ban hang cua DN.

Co thé ndi, cong tac ban
hang la cuc ky quan trong doi
voi DN, thé hién 6 ndi dung sau:

- P01 vdi san xuat, san xuat
va tiéu thu c6 moi quan hé bién
ching voi nhau: san xuat la tién
dé cta tiéu thu cing nhu hoat
dong mua vao trong kinh
doanh thwong mai va nguoc lai,
tieu thu lai anh hudng quyét
dinh toi san xuat va viéc thu
mua hang hoa. Néu san xuat ra
khong tieu thu dwoc hay mua
hang vé khong ban duoc sé dan
dén kinh doanh bi & dong, anh
hudng t6i tinh hinh san xuat
kinh doanh cing nhu tinh hinh
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tai chinh cua DN. Do vay, thuc
hién tot cong tac ban hang dam
bao cho DN thu hoi von nhanh
va tang vong quay von kinh
doanh. T do, dem lai loi

nhuan cao cho DN va mo rong
hoat dong kinh doanh.

- Viéc tieu thu hang hoa cua
DN con anh huong téi nhiéu
d6i twong khac nhau: chang
han, néu mat hang kinh doanh
cua DN nay la nguyen vat lieu
cia nhiéu DN khac, thi viéc
dam bao tiéu thu cua minh sé
tao diéu kién cho cac DN nay
hoat dong co hieu qua hon,
dam bao cung ton tai va phat
trién trong sy rang budc ctia hé
thong phan cong lao dong xa
hoi. TO chitc cong tac ban hang
cO y nghia quan trong nhu vay,
nhung moi quan tam khong chi
ding lai & day ma la két qua
cta viéc to chirc thuce hién do.
Day cling la quy luat tat yéu
trong san xuat kinh doanh, moi
DN déu muon biét minh dang
va sé thu dugc gi sau hang loat
cac hanh vi tac nghiép.

Két qua hoat dong kinh
doanh cta DN, bao gom keét
qua cua hoat dong san xuat
kinh doanh, két qua cta hoat
dong tai chinh va két qua cta
hoat dong khac. Doi véi DN
thwong mai, két qua hoat dong
kinh doanh la chénh lech gitra
doanh thu thuan (tong doanh
thu ban hang sau khi da trw di
khoan giam doanh thu, Thué
TTDB, Thué Xuat khau, Thué
GTGT phai nop theo phuwong
phap truc ti€p), voi tri gia von
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hang da ban ra, chi phi ban
hang va chi phi quan ly DN.

Trong diéu kién khu vuc
hoa - toan cau hoa, tw do
thwong mai va tg do canh
lam cho su khac biét
gitta thi treong trong nuoc va
ngoai nroc ngay cang mo nhat.
Diéu d0, vira tao ra co hoi mo
rong thi treong tiéu thu nhung
lai dat ra cho cac DN trong
nuoc 1on hon, do doi thit canh
tranh ngay mot nhiéu va manh.
Dung trieoc tinh hinh nay, doi
hoi moi DN phai Ia chon cho

tranh,

minh mot chinh sach san pham
va chinh sach tieu thu dung
dan, nham dap tng yéu cau da
dang cua thi treong va tang
hieu qua kinh doanh.

- Pé quan ly tot qua trinh
ban hang, tiet kiém chi phi va
toi da hoa lgi nhuan, can phai
dam bao mot sO yéu cau sau:

- Quan ly sy van dong va so
hien co cua tung loai hang hoa,
theo chi tiéu so0 lugng, chat
[wong, chung loai va gia tri cua
chung. Dai vdi ting loai hang
hoa khong chi theo doi ve cac chi
tiéu tong hop ma can phai mo so
chi tiét dé quan ly chat che.

- Dé dam bao su phat trién
bén vitng cua DN, can nam
ving thi truong va xac dinh
dung gia ca, lua chon phuong
thiee tieu thu cho phu hop va
xay dung thuong hieu cho DN.
Ngoai yéu t0 gia ca va chat
[wong, throng hieéu la mot nhan
to tich cyc thuc day toc do tang
doanh so6 ban.

- Quan ly, st dung hieu
qua chi phi ban hang va chi phi
quan ly DN, nham t6i da hoé loi
nhuan va thywc hiéen day du
nghia vu doi véi Nha nudc,
quan ly chat ché viéc chap hanh
ché do tai chinh vé phan phoi
két qua.

Nhiém vu cia t6 chitc cong
tac KTBH va xac dinh KQKD
trong DN thuwong mai

Ban hang la nghiep vu
kinh doanh co ban trong DN
thwong mai, thwc hien muc
dich kinh doanh ctia DN la loi
nhuan. Sau mot qua trinh hoat
dong, DN xac dinh dwoc két
qua cua tung hoat dong, tren
co SO so sanh doanh thu va thu
nhap voi chi phi cua tieng hoat
dong. Két qua hoat dong kinh
doanh phan anh sy no luc cd
gang ctia DN trén thi trueong,
dong thoi thé hién trinh do to
chttc va nang lyc diéu hanh, t6
r0 thé - lyec caa DN trén thwong
treong.

Trong nén kinh té thi
treong, ben canh khau san
xuat thi khau quan ly hang
hoa, ban hang va xac dinh két
qua cling chiém mot vai tro heét
sttc quan trong. To chirc cong
tac KTBH va xédc dinh KQKD
mot cach khoa hoc va hop ly,
sé cung cap nhitng thong tin co
ich, chinh xac va kip thoi cho
nha quan ly trong viéc ra quyét
dinh tieéu thu phu hop, co hieu
qua. Mudn vay, to chttc cong
tac KTBH va xac dinh KQKD
phai thwc hién day da cac
nhiéem vu:
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- Doi hoi phai thuwong
xuyeén nam bat tinh hinh nhap -
xuat - ton kho hang hoa, dé dua
ra thong tin vé cac san pham
dong hodc ban chay dé tim ra
nguyen nhan va dé xuat bién
phap giai quyeét phu hop.

- Quy dinh vé che d6 va
phuong phap kiém ke, danh gia
lai hang hoa mot cach khoa hoc
va hop ly, c6 ké hoach lap dw
phong giam gia hang ton kho.

- Doi hoi tinh toan va phan
anh chinh xac gia von hang hoa
xuat kho.

- Xay dung ké hoach tiéu
thu hang hda sat véi ké hoach
tieu thy; phan anh va giam sat
chat ché qua trinh tieu thy; theo
doi va ghi chép day du tinh hinh
tieu thu cua tung mat hang, ca
vé gia ban va s0 lwgng ban.

- Xay dung chién luwoc va
chinh sach marketing phu hop;
tich cyec nghien cttu va tham do
thi treong roi dua ra ké hoach
phat trién thi treong theo dung
huwdéng. Tt d6, day manh qua
trinh tieu thu mot cach hop ly.

-Da dang hoa tung phwong
thirc ban hang va co cac phuong
thitc thanh toan linh hoat, phu
hop voi tiing doi twong. Xay
dung va mo rong cac chinh sach
tu dai, nham day nhanh khdi
lwong tieu thu hang hoa. Song,
DN can phai c6 bién phap vira
mém déo va vita cing ran trong
viec don doc cac khoan no kho
doi va tranh tinh trang von bi
chiém dung.
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- Ké toan doanh thu, chi phi
va xac dinh KQKD phai dam
bao sao cho chi phi bd ra la thap
nhat va hiéu qua thu dwoc la
cao nhat.

- K€ toan doanh thu, chi phi
va xac dinh KQKD phai dam
bao dap ung thong tin kip thoi
va chinh xac, phu hgp voi yeu
cau quan ly. Boi vi, chitc nang
ctia ké toan la cung cap nhiing
thong tin ké toan chinh xac va
kip thoi cho viéc ra cac quyet
dinh cua cong ty.

Veé nhiem vu cua keé'toan

- Ghi chép chinh xac va kip
thoi s0 luwgng, chat luwong, gia ca
cua hang mua, chi phi mua,
thué khong duoc hoan lai theo
ching tir da 1ap trén hé thong
s0 ke toan thich hop.

- Phéan bo chi phi mua hang
ngoai gia mua cho s6 hang da
ban va ton cudi ky, dé tir d6 xac
dinh gia von hang ban va ton
cuoi ky.

- Phan anh kip thoi khoi
lwugng hang ban, ghi nhan
doanh thu ban hang va cac chi
tieu lién quan khac cua khoi
[wong hang ban, nhu gia von
hang hoa, doanh thu thuan, cac
khoan giam trtt doanh thu, thué
tieu thu dac biét, ...

- Xac dinh KQKD va thuyc
hién ché do bao cao hang hoa
va bao cao tinh hinh tiéu thuy,
két qua tiéu thu hang hoa.

- Theo doi va thanh toan
kip thoi cong ng voi nha cung
cap va khach hang c¢ lién quan
cua tung thuong vy, giao dich.
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Nhu vay, to chitc cong tac
KTBH va xac dinh KQKD 1la
cong tac quan trong cua DN
nham xac dinh so [wong va gia
tri cua lwong hang hoa ban ra,
cing nhu doanh thu va KQKD
ctia DN. Song, dé phat huy dwoc
vai tro va thuc hién cac nhiém vu
da néu trén, doi hai phai to chirc
tot cong tac ke toan that khoa hoc
va hop ly. Pong thoi, can bo ké
todn phai nam viing ndi dung
clia viéc to chiic tot cong tac
KTBH va xac dinh KQKD.

4. Két luan

Do6i véi DN kinh doanh
thwong mai thi ban hang la mot
khau quyét dinh trong moi chu
ky kinh doanh, vi no anh
hudng truc ti€p dén sy thanh
cong hay that bai cia chu ky do.
Giai quyét tot khau nay, tic la
DN da dam bao cho cac chu ky
kinh doanh duwoc dién ra
thuong xuyen lien tuc.

Qua trinh ban hang la co so
dé tao ra loi nhuan cho DN, d6
[a muc tiéu hang dau cua moi
DN trong nén kinh té thi
treong hién nay. Dé thuc hién
dwoc muc tiéu, moi DN can
nam bat cac thong tin 1am co so
danh gia va phan tich, lya chon
va ra quyét dinh dau tw kinh
doanh, nhu doanh thu, chi phi
va két qua, ...

Voi tw cach 1a cong cu quan
ly kinh t€, ké toan da theo doi
va phan anh, ghi chép day du
nhttng thong tin do va cung
cap cho cac DN, cu thé la to
chttc cong tac KTBH va xac
dinh KQKD. =
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