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ABSTRACT
Under standing the common language of the whole world will help us break down the barriers of culture, cusioms and habits in

the world. Along with the system of schools, foreign language centers play a great role in the development of foreign languages

in Vietnam. The majority of foreign language centers today are private centers built on the socialization resources of individuals

as well as collectives, organized throughout the country, with different teaching and learning conditions. The amount of teaching
also varies between centers. The current problem is that it is necessary to have synchronous, effective and appropriate solutions

to both create and promote the role of foreign language centers in fostering knowledge and foreign language proficiency for
learners, at the same time as well. effectively manage these centers. The article focuses on solutions to improve the quality of

English teaching activities at Vinh City - Nghe An Foreign Language Center.

Key words: English teaching activities; Vinh City Foreign Language Center.

goai ngit 1a yeu t6 quan trong, chia khéa thanh céng
Ncho tat c4 moi nguoi trong thoi dai hdi nhép, toan cau

hoéa hién nay. D€ tao moi quan hé, tao sur hiéu biét véi
nhiig con nguoi dén tir khip noi trén thé gidi bude chung ta
phai ¢ von nbozn ngir t6t. Hoc ngoai ngir cung 1a cach dé mdi
ngudi dinh vi ban thin trong qua trinh thé gici hdi nhap. Trong
thoi dai bing nd cong nghé thong tin, sy tang trudng kinh té
nhanh chéng nhu hi€n nay ¢ nudc ta cling nhu vige hgi nhap
véi thé gidi bén ngoai khién cho viée hoc ngoai ngt thue su
tro thanh bat bude véi hoc sinh, sinh vién hién nay. Ngoai ngt
khéng chi tao co héi cho ngudi hoe ¢6 nhidu co hoi viée lam,
ma con gitp mdi ngudi ¢6 didu kién b sung thém vén kién
thirc van hoa nhan loai, déng gbp quan trong vao nhu cau hoi
nhép nudce ta vi thé gisi.

Hién nay, hoc ngoai ngit khong chi hgc trong trirdng ma con
c6 thé ding ky hoc trong cdc trung tim cta cac trudong ngoai
ngir trong nude hay nude ngodi, cac trung tam ngoai ngir ciia
tap thé, ca nhan, cac cau lac bg, gia su..., hay thdm chi la cac
chuong trinh du hoc ngén han luyén kha ning nghe, noi, doc,
viét v&i nguai ban dia. Trong d6, hién nay ndi bat nhat 13 vai
tro va déng gop cua cdc trung tdm ngoai ngir cua tu nhan xay
dung dua trén nbuon luc xa hoi hoa cua ca tip thé va ca nhan.
Hé théng trung tdm ngoai ngit hoat dong véi quy mé va tinh
chét da dang, linh hoat, tir mé hinh chi ¢6 mét co s& véi vai
chuc hoc sinh, sinh vién dén mé hinh c6 hang trim nghin sinh
vién v6i vai chyc chi nhanh ¢ cde tinh/thanh phé, dap tmg nhu
céu hoc tap ngoai ngLr ciia moi tang 16p nhan dan. Hién nay,
cac trung tdm ngoal ngir déu c6 di céc loai hinh, tinh chat dao
tao theo nhu cdu cua nguoi hoc, vdi cic muc dg, nhom lép/
chuong trinh khac nhau, nhu: 1) Nhom cac 1op tiéng Anh giao
tiép (GE), tiéng Anh chuyén nganh (ESP), cac 16p tiéng Anh
nghe - no1 (Oral courses), cac 1op luyén thi chimg chi quéc
té nhu IELTS, TOEFL, TOEIC,... va nhiing 16p luyén thi dai
hoc. 2) Nhom céc 16p Toan va Khoa hoc day bang tiéng Anh;
3) Nhém cae 16p dao tao ngudi quan ly (Leadership courses);
4) Nhom céac 16p dao tao gido vién tiéng Anh; 5) Nhom cac
16p k¥ ning giao tiép; 6) Nhom cac 16p k§ ning sdng, viét

chir dep, hat, mua, v&, vd (goi 1a 1ép nang khiéu) nhom céc
16p tin hoc.

Trén thuc té, nhidu trung tim ngoai ngir da xy dung chuong
trinh va dua vao giang day theo dudng hudng giao tiep nhim
t6i chudn diu ra qudc té, tao ra moi truong ngoai ngit ning
doéng, vui v¢, tir nhién gitp hoc sinh, sinh vién hirng thu trong
hoc tap. K&t qua thuc té ciia nhing hoc sinh, sinh vién tham
gia hoc ngoai ngit ¢ cac trung tim ngoai nglt cling cao hon so
vOi cac ban cung 16p, dat duge nhiéu thanh tich t6t trong céc
cuge thi ngoai ngir. Diéu niy chuné, minh rang, chat lugng
gidng day & cdc trung tim ngoai nglt tuong dbi t6t, hd tro
ngudi hoe rat 16n trong chinh phuc cac muc ti€u hoe tap c6 sy
doi hoi cua yéu t ngoai ngir.

Trung tdm Ngoai ngii thinh pho Vinh, Ngh¢ An hi¢n dang
giang day cho déi twong hoc sinh cp 2vacap3 cén chung chi
IELTS dé di diéu kién cho viée xét tuyén, tdt nghiép. S6 luong
hoc vién chia Trung tdm dao dong trong khodng trén dudi 313
hoc vién. Gido trinh gidng day cua Trung tim dang ap dung
1a iclts foundation macmillan va complete iclts 6.5 - 7.5; thoi
gian hoc 120 gid/60 budi/1 khoa. Thoi gian hoc tir 5 - 7 gio
chiéu, 7 - 9 gio 61, tuan 2 budi, thai gian hoc trong khoang 5
dén 6 thang s& két thic khoa hoc. Trong thoi gian qua, Trung
tdm N goai ngir thanh phé Vinh, N gh¢ An da thuc hién tbt hoat
dong giang day tiéng Anh cho c4c déi tuong hoc vién dam bao
chit lugng. DI ngil gido vién gidng day trong Trung tim déu
dugce tuyén chon chit chg, c6 trinh d6 ngoa1 ngir dat chudn, co
kinh nghiém nhidu nim trong cong tac giang day. Hé théng
co so vat chit, phuong tién k¥ thuat day hoc cua Trung tim
dugc trang bi twong dbi dong bo, hién dai, nhét 13 hé thng
phong hoc chuyén dung phuc vu cho hoc tiéng Anh. Trung
Tém con o su tham gia gidng day cua nhleu gido vién nudc
ngoai nhim tao moi truong giao ti€p thue 1¢ gitra hoc vién clia
Trung tdm v6i nguoi nuée ngoai dé tang cuong cac k§ nang
nghe noi, giao ti€p cua nguoi hoc. Vi viée dua vao gldng day
cac chuong trinh tiéng Anh méi, tiép can hudng chuan quéc té
vé giao tlep da giap cho hoe vién ¢6 co hoi trai nghiém, co sat
v6i cac muc d6, yéu cu doi hoi cia chudn dau ra quoc té. Hoc
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vién Trung tam Ngoai nglr thanh phé Vinh, Nghé An duogc
hoc tap trong mdi trudng tiéng nang dong, thue t&, vdi ddi ngtl
gido vién giau kinh nghiem tam huyét, h¢ théng co 56 vt chat
khang trang, hién dai, g1a0 trinh ti€n tién tiép can xu hudng
quoc te,... tatca nhung yeu t nay da gitp cho chat lu’ong dao
tao cia Trung tam ngay cang cao, dugc ddng dao hoc vién va
phu huynh tin tu("mg, dédng ky cho con em theo hoc.

Trudc nhu cdu hoc tdp ngoai ngi cla cdc déi twgng hoc vién
ngay cang cao, nhét 13 yéu cau dit ra trong cong tac thanh tra,
kiém tra, quan ly chit lrong cac trung tdm ngoai ngit hién nay
cua cdc co quan chirc ning, doi hoi can ¢o6 nhifng giai phap
déng bd nhim nang cao chit lugng quan 1y hoat dong giang
day tiéng Anh tai Trung tim Ngoai ngit thanh phd Vinh, Nghé
An. Theo dd, thoi gian t6i Trung tim can tap trung thye hién
t6t mot s6 giai phap chi yéu sau déy:

Thir nhat ap dung cdce phan mém chuyén dung trong
quén Iy chit legng hoat dpng giang day tiéng Anh

bay 1a giai phap quan trong nhim quan ly chit ch& chat
lugng hoat ddng giang day tiéng Anh cua gido vién tai Trung
tam Ngoai ngu thanh pho Vinh, Nghé An. £)01 vai viée quan ly
g1ang day cua gido vién trong Trung tAm can phal quan Iy toan
b cac hoat dong lién quan dén giang day ciia gido vién. Theo
d6, can quan 1y Thoi khéa biéu cua gido vién, quan ly qud
trinh day thay, chim thi, quan Iy tién do giang day ciia gido
vién dya vao phan phdi chuo‘ng trinh cua ting ndi dung moén
hoc, khéi hoc. Ddng thoi, cling can quan ly thong tin 1y lich,
hé so, qué trinh khen thudng, ky ludt, cac hoat d@ng khac cua
gido vién,... Doi voi cac thong tin thuong xuyen co sy thay
dbi, cap nhat nhu, thoi khéa biéu, tién d¢ giang day cua glao
vién do1 hoi phai c6 su hd tro cua nhan mém chuyén dung méi
c6 thé quan ly t6t vige - nay. Do do, ngudi quan ly Trun g tam co
thé théng qua cac phan mém chuyén dung dé thyc hién hiéu
qucl cong tac quan ly chit luong hoat dong glcmg day cua gldO
vién. Cu thé, hién nay c6 thé str dung phan mém STV dé quan
ly gido vién, day 1a phin mém déu tién duoc thiét ké va xay
dlIng de quan ly hoat dong giéng day cia giao vién, coi giéo
vién la doi trong trong tdm, moi khia canh lién quan t6i glao
vién dugc phan tich va khai thac triét dé. Mot sb tinh ning nbi
bit cua phdﬂ mém STV d6 13, quan Iy thoi khéa bidu, quan 1y
tién do giang day cua gido vién, quan Iy thira gio, quan 1y su
ki¢n trong trudng, khao sat tinh hinh giang day cua gido vién,
quan ly ho so, ly lich, qua trinh cong tac cua gido vién.

Thir hai, quén Iy chit lwong hoat djng giing day tteng
Anh théng qua kiém sodt chdt ché chat lwong diu ra ciia
hoc vién

San phdm dao tao bao gi¢r ciing 1a tidu chi chan thue nhit,
khach quan nhét dé phan énh vé chét luong dao tao cia mot co
s¢ dao tao, trong do chét lrgng giang day cua giao vién dong
vai tr0 trong tam, quy€t dinh. Ngudi lanh dao, quan ly Trung
tam thong qua két qua tt ng,hlep cua hoc vién cdc khoa dao
tao tai Trung tAm dé danh gia vé chat lugng giang day cua doi
ngll giao vién. Thong qua dé ¢6 si diéu chinh, tic dong phu
hop t6i lue lugng gido vién nham khong ngimg nang cao chat
lugng gidng day tieng Anh cho cac dm tugng hgc vién. Thyc
tién tong két, kiém tra, kiém sodt chit lugng, két qua thi cua
hoc vién dam bao trung thuc, khach quan, két qua dat duoc
cao ciing dong nghia véi chét lugng gmng day cua gido vién
cao. Nguoc lai, két quaé thi cua hoc vién thap, hodc phan anh
khéng dung thue chat kha nang cua hoc vién thi chic chan
chét luong glang day, phong céch, phuong phap glang day ctia
doi ngii gido vién dang “cé vin d&”. Do d6, ngudi dimg dau co
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thé théng qua két qud dat dugc cua hoc vién dé quan ly chat
lugng hoat ddng giang day tiéng Anh cua gido vién.

Thir ba, tang cuong quan Iy vige thywe hién chirong trinh,
ké hoach giang day mon ttengAnh

Dy 1a giai phap tip trung kiém soat viéc thuc hién hoat
dong giang day theo ding chuong trinh, ke hoach da dugc phé
duyét, nham dam bao gido vién Trung tdm thuc hién ding theo

chirono trinh L'a hoach A3 ﬁn ra (Ona AA /1:: nam yva Phnf hireyno
vuuvus WL, AL LUGLVLL UaA UL 1A, \ud WU, UL LA Ve V1AL LuY s

giang day cua gido vién. NglIO’l dtmg dau phu trich Trung tim
can co ké hoach hoat dong glang day ca nam, dong thot yéu
cau céc b phan lap. ké hoach giang day hang tudn va cho c4
mot khoa dao tao dé thuan tién trong theo doi, kiém tra, don
dbc. Thuong xuyén c6 ké hoach klem tra qua cac hinh thirc
khac nhau, nhu: Kiém tra hang tudn, hiang thdng, hang quy,
kiém tra dot xudt, klem tra qua so ke hoach gidng day,... Dong
thoi, ngum dLrng diu Trung tim cén ¢6 ké hoach trye tiép dy
giv gido vién gidng day dé danh gla trung thyre, khach quan vé
chit lucmg giang day cla gido vién. Thong qua klem tra, danh
g1a s& thay dugc nhitng diém manh, diém han ché cua g1a0
vién, tir d6 1ap ké hoach bodi dudng va phat trién doi nga gido
vién dép tmg yéu cau giang day trong bdi canh méi hién nay.

Thir tw, ting cuwong quan ly vigc doi mdi phirong phdp
gidng day va doi méi khiu kiém tra, ddnh gid hoc sinh

Déy ciing 1a mét trong nhing giai phap quan trong trong
cong tic quan ly nham dam béao chat luong giang day cia
gido vién ngdy cang cao. Déi méi phuong phdp giang day 13
chuyén cach day tir truyén thu, ap dat mot chidu sang t6 chic,
hudng dan hoc vién tur hoc, ty rén, ty tim t0i, quan sat, thuc
hanh, vén dung, . dé hoc vién sém tmcmg thanh, c¢6 ki ndng
bUHg I.[llLﬂ l'lgﬂl VUI (.101 bUl’lg l.IlLlL l].Cl'l UC L[ldl]ﬂ bong lIUHg
giang bai, bén canh viéc chufn bi chu déo, yeu It quypt dinh
su thanh cong cua bai gidng chinh la vigc gido vién tien hanh
tiét day do nhuw thé nao. Do vay, nger dung diu va phu trach
Trung tAm cin tap trung xem x¢ét vé sy ph01 hop gitra gido vién
va hoc vién nhur thé ndo, cach thirc t6 chirc, hlmng din hoc
V{en trén lop, gido vién da tao diéu kién, co hdi va moi trudng
dé phat huy tinh tich cuc, chii dgng, sang tao ciia hoc vién
chua? Co tap trung tao himg thi hoce tap cho hoc vién khong?
Hoc vién ¢6 ty minh chiém Iinh dugc tri thire khong? Pa co sy
phdi hop ddng b6 va hiéu qua giira néi dung, chuong trinh va
phuong phap, phumlg tién day hoc chua?,... Thong qua cac
cach thirc trén, nguoi dimg dau Trung tam hoan toan co thé
quan ly duge chat luong hoat dong glang day cua gido vién,

1(|n thoi co nhl?no didn chinh nhn hn’n ns\ng ca0 chit ]n‘(‘rno r'Tnl

S W LAV LG 1yl

ngil ndy, ddp img yéu cau ngay cang cao cua xa hoi. Cing voi
d9, can doi méi manh mé ve khéu kiém tra, danh gia hoc vién
d¢ thay dwoc mdt cach khach quan chat lugng giang day cta
gido vién trong Trung tdm. Panh gia hoc vién qua qua trinh
tiép xtc, hop tac va hoc tép 13 cach danh gid tot nhat, phu hop
vai muc tiéu dao tao cua thoi dai. Po 1a muc tiéu dao tao con
nguoi moi, voi cac phém chét va nang lyc dich thuce, c6 thé
thich nghi va dép tmg duoc cdc yéu cau va sy thay doi coa xa
hoi trong thoi ky hoi nhédp va phat trién dit nude.

Thit ndm, qudin Iy chit irong gidang day tiéng Anh thong
qua ddanh gid ciia hoc vién va phu huynh ngwoi hoc

Dé thyc hién hiéu qua cong tac quén ly chét lrong hoat dong
giang day tiéng Anh clia gi4o vién tai Trung tim Ngoai ngit
thanh phé Vinh, Nghé An cin téi nhiéu giai phap, trong dé
¢0 cach thuc quan ly thong qua danh gia cua hoc vién va phu

( Xem tiép trang 102)
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cua ban be¢ va cac trang ma ho theo doi. Néu duoc su dung
tlong viéc hoc ngdn ngt, tinh nang tai 1én hinh anh, video
va ciu chuyén rat pht hep dé gitip ngudi hoc ngén ngir hoc
cach lam the nao dé viet mot cach hiéu qua. NOi céach khac,
Facebook rit hitu ich dé gitp hoc sinh hoc Viét.

Ill. PHUONG PHAP NGHIEN CUU )
42 sinh vién khong chuyén tiéng Anh nam nhat da tham gia

N n p , , Y P ~ A n ’
van ende khan cat (Cap pcan tra 1oyt diveye thnn than va nhan tich
Yau Luyu RildU Sdat. Ldb Lvau ud UL VUYL Uil uidp va puall ucil

ngay sau d6. Cac bude khao sat va phéng vin duoc tién hanh
nhr sau:
1. Chuén bi phiéu cau hoi diéu tra.
2. Phét phiéu diéu tra.
3. Yéu cau hoc sinh tra 16i phiéu cau héi.
4. Thu thap phiéu diéu tra.
5. Phong van.
6. Poc va nghién ctru phiéu khao sét do hoc sinh tra 1i.
7. Phan loai cac ciu tra 161 thanh ty 18 phan tram.
IV. KET QUA VA PHAN TiCH
Sau khi khao sat, mirc d¢ thuong xuyén sw dung céc phuong
tién truyen thong duge st dung cho viée hoc ngén nglr nhu saw:
Bang 1. Muc do sw dung mang xd hoi
cho viéc hoc ngon ngir

TT | Mang xa hoi [ Mirc do sir dung
thwong xuyén

1. | Youtube 90%

2. | TikTok 65%

3. | Facebook 39%

4. | Google 30%

5. | Pinterest 22%

6. |Khac 15%

Két qua nghién ctru chi ra ring mang xd hdi ma sinh vién
sir dung nhiéu nhat 13 YouTube chiém ty 1¢ 90%. Dicu niy
c6 nghia 1a, YouTube chinh la mang xa héi dugce sw dung
nhiéu nhét @ hoc tiéng Anh. D6 1a boi vi YouTube cung cap
nhiéu video d& hoc tir vung, ngit phap, luyén nghe, néi, va
cai thién céc ki nang doc viét nhu cac kénh Tedx talks, lelts
Face-off, cufe thi hung bién tiéng Anh trén VTV7. Viéc nay
gmp sinh vién tiép can ngdn ngit d& dang hon khi xem video

Ay Wi Tl
llUll 10U 1Uoc.

Chiém vi thé thir 2 v6i 65%, khong ai c6 thé nghi ngd néu
chung ta noi vé TikTok nhu mang xa hoi cda thot diém hién
tai. Trén thyc té mang x3d hoi dem lai cho chung ta rat nhiéu
loi ich néu biét cach tiép cdn dung. Tham chi ta c6 thé hoc hoi,
tich luy dwoc rat nhidu kién thirc ma ching cin t6i sach vo.
Khi viéc hoc online 1a mét hinh thire khong con gi xa la véi
cac ban sinh vién, thi cac nén tang mang xa hoi nhu TikTok
lai bat kip vdi xu the v6i sir xuat hién rat nhicu kénh hoc ngén
ngir cho cdc ban gioi tre. Mot s6 duoc cac ban sinh vién nhiic
dén trong cac doan phong van ngan la ELTS Face Off, Thay
Alex IELTS, Jade Nguyen, Ryan Vuong, Andrew Blackmore.
Céc vi tri con lai 1An luot thudc ve Facebook (39%), Google
(30%), Pinterest (22%) va cac nén tang khac chiém ty 16 15%.

V. K!ET LUAN o ) .
Keét qua nghién ctru cho thay rang cho rat nhicu cong cu
mang xa hoi trire tuyén ho trg viée hoc ngdn ngit, dac biét 1a
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tleng Anh, mdt cach hi€u qua. Cac mang xa hdi ma sinh vién
sir dung nhiéu nhét 13 YouTube, TikTok, va Facebook. Sinh
vién ciing sir dung cac mang xa hoi khac dé hoc tiéng Anh nhur
Google va Pinterest.
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huynh nguoi hoe. Mot trong nhitng muc tiéu quan trong hang
dau cua cac bac phu huynh khi lya chon cho con cai vao hoc
tép, On luyén tié'n'g, Anbh tai cic II‘U,IIE, 7 tAm ng,oai ngii chinh 1a ¢
chit lugng giang day cua gido vién, ¢ uy tin cia lrung tam da
dugc khang dinh ngoai xd hoi. Do do, thong qua y kién danh
gid cua phu huynh v€ gido vién va sur lura chon cua ho dbi vai
trung tAm s& thay duoc mot cach khach quan chit luong giang
ddy cua d61 ngii gido vién. Cung véi do, thong qua nhimg danh
gid, nhan dinh cia chinh ban than hoc vién vé khd nang truyen
thu kién thie ctia gido vién, khd nang s pham, cach thire t6
chirc day hoc,... cling hoan toan c6 thém nhiing kénh thong
tin dé danh gia Vé chat hro’ng gidng day cua giéo vién. Nhu
vy, thong qua hgc vién va phu huynh nguoi quan ly, lanh
dao Trung tdm hoan toan ¢6 thé quan ly duogce chat lucmg hoat

:1nnn' ﬂ'1Q|’lﬂ' dav ﬂnnn’ Anh ola o1an \/|p1'| fa*l Trllnn' T'!m r\r mn'{
g & day ulil ul Luda gials Vil 1ig U

d() nhat dinh; dam bdo tinh khach quan, toan dién trong cong
tac quan ly, danh gia chat lugng giang day.
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