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Do tao, bdi dudng gido vién Tiéu hoc dép Ung yéu cdu doi mdi gido dyc pho thong trong bdi canh hign nay

THU'C TRANG BONG LUC
VA CAC YEU TO ANH HUGNG BEN BONG LUC LAM VIEC
cUA GIAO VIEN TIEU HOC

TS. TRAN HANG LY!"

Tém tat: Nghién ciru dugce thyre hién nhim tim hiéu thye trang dong lurc lam viéc va nhimg
nhan t8 anh hudng dén dong luc 1am viéc cla cac gido vién Tiéu hoc. Thong qua
béng cau héi ty thuat Self-Report, nhdm tac gia khao sat Iy y kién 91 gido vién clia
cc trudng tidu hoc khu vyrc Bic Trung Bo @€ tim hiéu thyc trang ddng luc lam viéc
va mirc 3 thod man cac nhu cau trong cong viéc ¢6 lién quan dén dong luc lam viéc
clia gido vién. Cac nhém nhu cau anh hudng tich cuc dén dong luc 1am viéc theo thir
tu gidam dan gém: (1)Su' thod man nhu cdu xa hdi; (2) S thod man nhu cau ton trong;
(3) Sur thod man nhu cau ty khang dinh; (4) Sy thod man nhu cau an toan; (5) Su thoa
man nhu cau sinh ly. Bai viét cing thao ludn nhirng két qua nghién clru va dé xuét
ham y quan tri nhdm nang cao ddng lurc lam viéc clia can b, gido vién tiéu hoc

Tir khéa: Béng luc lam viéc, cén bé, gido vién, tiéu hoc

1. MO PAU

Ngudn nhén luc 1 mot trong nhitng nhéan t6 quan trong, tic dong dén su ton
tai va phat trién ctia xa hoi. Khi con ngudi c6 dong luc lam viéc thi hiéu suit lam viéc
sé dat két qua cao hon, dong thai ti 18 nghi viéc, bd viéc sé thap hon (Arman, 2009).
O céc trudng tiéu hoc, ddi nga gido vién (GV) 1a nhén t& quan trong, quyét dinh dén
hiéu qua day hoc. Do dé, nghién citu cic yéu tb tac ddng dén dong luc 1am viéc clia
doi ngit GV 1a tién dé quan trong, tao ra su ddng nhat trong cach thitc quan i va én
dinh nhan su & cic trudng hoc. Tai Viét Nam, hién da c6 mot sb cong trinh nghién
citu vé dong luc lam viéc ctia GV, tuy nhién cdc nghién ctru thuong méi ditng lai &

1 Khoa Tam ly - Gido duyc, Truéing Su pham, Trudng Dai hoc Vinh
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;g:guang va slf dung giao viei! 115U 1YL udp ung yeu cau doi moj gido dyc pho thong

mitc kiém dinh mo hinh. Trong bai viét nay, chiing t6i sé nghién citu cic yeu to tac
dong dén dong luc lam viéc ciia GV tiéu hoc dua trén mé hinh 1y thuyét nhu ciu ctia
Maslow & mdt s6 trudng tiéu hoc khu vuc Bic Trung Bo.

2. KET QUA NGHIEN CcUU
2.1. Khéi niém dong luc va dong luc 1am viéc

Carr (2005) mo t& dong luc lam viéc 1a mét syt thic ddy tit bén trong mot cich c6
{ thitc hodc vo thitc dya trén nén tang cic nhu cAu co ban ctia mot ca nhan, day chinh
la yéu t6 thiic day ngui lao ddng tich cyc lam viéc dé dat dugc muc tiéu. Martina
Laskova (2007) cho rang, dong luc 13 sy sén sang chiu dung nhitng khé khan dé dat
dutge muc tiéu ctia to chic; sy sin sing nay dugc gid dinh bang cach théa man ddng
thoi nhitng nhu cau c4 nhan. Arnold va Kol (2007) da xéc dinh dong luc theo cach
sau: Pong luc lién quan dén nhitng van dé dnh hudng va thiic ddy con ngudi dua
ra quyét dinh vé viéc phai 1am gi, lam thé nao va c6 kha ning duy tri trong thdi gian
bao lau. Theo Nguyén Van Diém va Nguyén Ngoc Quéan (2012): Dong luc 1a su khat
khao va tu nguyén ctia con ngudi nham ting cudng sy nd luc dé dat dugc muc dich
hay mot két qua cu thé (néi cach khéc, dong luc gom tat ca nhfmg Ii do khién con
nguol hanh dong). Dong lyc ciing chiu anh hudng cia nhiéu yéu t6: 1) Yéu to thudc
vé chinh ban than con ngudfi; 2) Yéu t6 thudc méi trudng bén ngoai; 3) 3) Yéu t6 thude
vé ndi dung, ban chét ctia cdng viéc (Nguyén Thi Phuong Théo va Nguyén Van
Diing, 2018). Tit cic quan diém trén, theo chiing t5i, “dong luc” chinh 14 nhitng yéu
to bén trong va bén ngoai, c6 tac dong thiic ddy con ngudi hanh déng nham dat dugc
muc tiéu x4c dinh. Pong luc lam viéc 1a su nd luc cao nhim dat duoc muc tiéu ctia to
chitc trong diéu kién c4 nhan d6 dugc théa man nhiing nhu cau ctia ho (Nguyén Thi
Phuong Théo va Nguyén Vin Diing, 2018). Do véy, hoat dong tao dong luc lam viéc
cho nhan vién la hoat dong ctia don vi sit dung nguoi lao dong nhim tc dong dén
kha nang va thai d 1am viéc ctia ho, tir 46 mang lai hiéu qua cao. '

2.2. M6 hinh cac yéu t6 tac dong dén dong luc lam viéc

C6 nhidu i thuyét tao dong luc lam viéc cho nhan vién nhu If thuyét hai nhan
t6 ctia EHerzberg, li thuyet cong bing ctia J.Stacy Adams, li thuyet ki vong ctia Victor
Vroom, Trong bai viét nay, chiing t6i sé van dung li thuyét va md hinh nghlen cliu
clia vé thap nhu ciu ctia Maslow trong tao dong luc lam viéc cho gido vién tiéu hoc.
Thap nhu ciu ctia Maslow dugc nha tim 1j hoc ngudi Abraham Maslow dua ra vao
nam 1943 trong bai viét A theory of Human Motivation. Theo Maslow, vé can ban,
nhu ciu ctia con ngudi duge chia 1am hai nhém chinh: Cac nhu cau co ban (basic
needs) va nhu ciu bac cao (meta needs). Cu tréic ctia thap nhu cau c6 5 tang, trong
d6 nhitng nhu cAu con ngudi dugc liét ké theo mot trat tu thit béc hinh thap kiéu
kim tu thap. Ly thuyet nay cho rang nhu cau chinh 12 nguon goc ctia tinh tich cuc va
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kha nang ctia con ngudi. O méi c4 nhin khac nhau thi suu thiic ddy ctia cac nhu ciu
ciing khac nhau, do vay dé tao dong luc lam viéc cAn xéc dinh dugc nhu cdu & ngudi
lao dong dé tac dong tao dong luc dat két qua cao nhét.

2.3. Nghién citu cic yéu t6 tic dong dén dong luc 1am viéc ctia gido vién trudng
tiéu hoc

2.3.1. Phuong phdp vi khich thé nghién citu

Nghién citu dugc tién hanh théng qua bang héi tu thuét (Self report) trén 91
gido vién va can bd quan Iy trudng tiéu hoc nhim do ludng thuc trang dong luc va
céc yéu t6 dnh hudng dén dong luc lam viéc ctia GV. Phiéu khao sét sit dung thang
do Likert 4 diém véi mitc do tuong ting: - Mitc 1: Khéng dong ¥ véi ndi dung khdo
sét; - Mitc 2: It ddng ¥; - Mitc 3: Khé ddng ¥; - Mitc 4: Rat dong ¥ véi ndi dung khio
sét, dugc giti qua google form, rdi thu thap lai sau 15 ngay, véi s6 phiéu hop 1¢ 91
phiéu. T4t ca cac phiéu khéo st déu dugc kiém tra, ddm béo tiéu chi lam sach dit ligu
du diéu kién dé tién hanh nghién ctru.

Bang 1. Thong tin vé mau nghién ciru (n=90)

e . Tham nién Mirc luong Trinh do Dia ban
Gigi tinh N 4 <A s £ s £
cong tic hién tai hoc van sinh song
Cb, Viing

Mau|Nam| Nir | <10{10-20(>20| <5tr| 5-10tr | >10tr|SDH| PH TC TP [NT KK

SL|14 |77]|45| 21 |25 35:] 52 | 4 | 6| 9| 6 |32|54] 5
% (154 (84,6(49,5]| 23,1 |27,5|38,5| 571 | 44 | 6,6 |86,6| 6,6 (35,2|59,3| 5,5

2.3.2. Thuc trang dong luc lam viéc chia gido vién tiéu hoc

Béng 2. Thuc trang cic biéu hién dong luc 1am viéc ctia gido vién (n=91)

TT Biéu hién DTB|PLC| 1 [ 2|3 | 4
SL |0 |6 (5233
1 |Téi cAm thiy hitng thi véi cong viéc hién tai | 3,30
% | 0 |66(57.1/36.3
L sL[o[11]45]35
2 [Khi lam viéc t6i ¢6 tdm trang tét, phdn khéi | 3,28
% | 0 |12.1/49.5/38.5
5 |Toi dong thudn cdc chinh sich dong vién ctia 391 SL |1 |13[45(32
|~ |nha truong T % |11 143]495(35.2
4 |Tol san sang hi sinh lgi ich ban than vi muc 8.1 SL| 0|8 (3746
| |tiéuchung | % | 0 |88]407[505
Tong 3,30
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B6i dung va sif dung gio vién Tiéu hoc dép ing yéu cAu ddi méi gido dye phd thong

am—

Piém TB biéu hién ctia dong luc lam vige ctia gido vien duge giao dong ti 3,21 dé
3,42 trén thang diém 4 cho thay hau hét cic gi4o vién tiéu hoc déu tu dét.lh gid dong lurc1
Jam viéc ctia ban than tuong déi cao. Biéu hién cao nhit Ia: “sin sang hi sinh loi fch be';n
than vi muc tiéu chung”c6 dén 50,5% s6 luong GV tham gia trd i véi méc 4o ét ddng,
v6i diém trung binh 1a 3,42. Nhu véy, c6 thé khang dinh rang d6i véi céc gido vién duge
khao sét trong nghién citu, ho luén yéu thich cong viéc va sén sing céng hién cho nghé
day hoc. Két qué cing cho thay su phit hgp trong dic diém lao dong su pham néi chung,

2.3.3. Cdic yéu tb tic dong dén dong luc lam viéc ciia gido vien tidu hoc

Bang 3. Nhém céc yéu t6 thudc nhu ciu sinh If (n=91)

Nhom Biéu hién PTB(PLC| 1 | 2|3 | 4
To1 duge trd tidn Iuong xéing déng | 2,62 et ——{ 30 | 38 | 14
SR it % |99 [33.0][418]154
. |Tién luong dam bao dugc cudce song SL |22 |34|29] 6
-mr ctia toi va gia dinh 22 e a2 | 374|319 66
sinh Y trudng c6 diy di cdc trang thiét 509 SL | 5]|10| 49|27
bi, dung cu giang day § % |55 |11.0(53.8(29.7

Tong : 2,64

Bang s6 liéu trén cho thay:

Nhu cau sinh 1§ co bén trong cong viéc cia gido vién gan lién véi cc yéu to nhu
luong, phic lgi, diéu kién Jam viéc... duge dénh gié c6 mitc do thod man thap nhat.
Cu thé Piém TB mitc d6 ty dénh gi clia gido vién dugc giao dong tir 2,22 dén 3,09
trén thang diém 4. Dic biét, cdc yéu t6 tién Iuong, phic loi chua thoa man va thuc
su dam bao duoc cudc sbng ctia GV va gia dinh. Co dén hon 60 % cac gido vién dugc
hoi cho ring s6 tién luong khong dam béo dugc cudc song clia GV va gia dinh. Nhu
vay, dé nang cao dong luc lam viéc cho gido vién, cac cén bd quan Iy can quan tam,
can nhéc ta didu kién cho gido vién vé thu nhap dé dam bio sinh hoat, yén tim cong
tac va tap trung déi véi nghé day hoc dé nang cao chét lugng giang day.

Bang 4. Nhom céc yéu t6 thudc nhu cau an toan (n=91)

Nhém Biéu hién prBlpLC| 1|2 [3] 4
sL| 0| 7|40 44

Noi t6i lam viéc dam béo an toan, gon 341 % 10077 |440] 284
gang, vé sinh e T

Nhu (== - e TR oL | 0 |13]|49] 29

ieu kién va 513 ¢ dam bao suc

ciu an E:lf k;f REAGE o AL = 3,18 0.0 |143(538|31.87

toin oe cho to1 ——TsL | 4 | 9 36 | 42
Cong viéc ti dang lam n dinh, bénving| 327 g 9.9 [39.6/46.15,

RN BRI B ot WP

| Tong NI
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v YEU HOI THAO KHOA o
il Tiéu hoc dép Ung yéu cau doi méi gido duc pho thang trong béi canh hign hay

D30 tao, bdi dudng gido vién

Nhu ciu an toan (safety) 12 nhu cdu can c6 cAm gidc yén tim va an toan v& than
thé, viéc lam, gia dinh, sitc khoe, tai san... Trong tao dong luc lam viéc nhu ciu an
toan thuc chit 1a nhu cAu vé sy én dinh, bén vitng trong tam Iy gio vién va sy an
toan trong lao dong. Piém trung binh chung & nhau cau nay dugc dénh gia tuong
di cao, 3,41 trén thang diém 4, va gan 40% gido vién danh gia méi trudng trudng hoc
dim bdo an toan, gon gang, vé sinh, 46% gido vién danh gia Cong viéc toi dang lam 6n dinh,
bén vitng, diéu cho thdy gido vién nhin nhin méi trudng lam viéc & trudng hoc la mot
mbi trudng an toan vé mét thé chat, 6n dinh vé mat tim 1. Két qua nay c6 thé Ia mot
trong nhitng nguyén nhén chinh 1y gidi cho viéc gido vién gan b6 lau nim véi nghé,
c6 thém ddng luc 1am viéc mic dit nhu cau sinh 1§ & phén trén chua dugc dém bao.

Bing 5. Nhém céc yéu t6 thudc nhu ciu xa hdi (n=91)

Nhém Biéu hién PTB|PLC| 1 (2|3 | 4
Téi va cic dong nghiép thudng xuyén chia SL| 03 [36]|52
sé kinh nghiém va gitip d& nhau trong| 3.53

codng viéc % |0.0]3.3|39.6|57.1

SL | 0] 3 |4]46
% 0.0 3.3[46.2(505

Téi va dong nghiép phéi hop lam viéc tét | 3,48

Nhu
5 = \ SL (0| 3 |41|47
caujca Téi c6 nhitng dong nghiép dang tin cdy | 3,49
héi % |0.0[33[45.1]516
Noi t6i lam viéc moi ngudi thodi méi, vui 349 SL | 0| 3 |41]47
vé, hoa déng " % |00]33][451[516
Khi méc 16i, t6i dugc lanh dao phé binh té SL | 1|6 |46](38
c i1z 12 ’ 3,34
nhj, khéo léo. % |22]6.6(50.541.7
Tong 3,47

Bang s6 liéu trén cho thiy:

Danh gié ctia gido vién vé nhém yéu t6 thudc vé nhu ciu xa hoi c6 mitc db cao
nhét trong tAt ca cic nhém, diém trung binh dao dong tir 3,34 dén 3,53 trén thang
diém 4. Hau hét cic gio vién déu danh gid mdi quan hé giita minh va déng nghiép,
st phoi hop giita ddng nghiép va méi trudng, biu khong khi tam 1y trong trudng hoc
vui vé, thodi mai va day thién chi. Cy thé: 57,1% Gv cho ring Téi v cic dong nghiép
thudng xuyén chia sé kinh nghi¢m va gitip d5 nhau trong cong viéc; 50,5% GV danh gia Toi
va dong nghiép phdi hop lam vige t6t; 51,6% GV rit dong ¥ véi Noi ti lam viéc moi ngudi
thodi mdi, vui vé, hoa d&ng. Két qua nay cang tuong déng v&i mot vai nghién citu trudc
day ctia Hill (2008) cho rang, GV nén cin c6 dugc sy hé tro, gitip do ctia déng nghiép
khi can thiét, im thiy sy thoai m4i, thin thién khi Iam viéc v4i ddne nehiép sé tao
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i dudng va su dung gido vién Tiéu hoc dap tng yéu cdu ddi mdi gi4o duc phd thdng
ks it

diéu kién thudn loi, tang nang suat lao dong; nghién ciru ciia Chami & Fullenkamp
(2002) cho rang, dong nghiép dang tin cay ciing tac dong dén dong luc lam viée ctia
nhén vién. Néu quan hé dong nghiép than thi¢n sé gép phan tao nén mot hiéu ting
Jan tda, 1am gia tang sy gan ké ctia tap thé, tit d6 sé thic ddy sy nd lyc lam viéc ctia
moi cd nhén.

Bang 6. Nhém céc yéu t6 thudc nhu cAu ton trong (n=91)

Nhém Biéu hi¢n PTB(PLC| 1 |2 |3 | 4
rgk Toi dugc quyén tham gia, quyét dinh mot SL | 3|6 |44]38
s0 cong viéc phit hgp v6i néng luc 3 g 33| 66 |484] 817

T6i dugc phan cong viéc hgp ly, phithop | 3,33 o A K A
' : % |22|77 (462|439

Nhu |T0i dugc thar‘n gia vao cac quyét dinh c6 317 SL|4|9 [46]32
ciu |anh hudng den cong viéc ciia minh ’ % |4.4]99(505|35.1
ton |Toi duoc dénh gid cong bing va duoc ghil ., | SL [ 2] 7 | % 38
trong | nhan trong cong viéc | % 22|77 484|417
) s A s o) SL|3|8]|45](35
T6i dugc lanh dao bao vé quyen lgi 3,23 % 13388 |495(385

Téi dugc lanh dao tin tudng vao kha néng 333 SL|0|9[43]39

ctia minh % |0.0|9.9 [47.3|42.9

Tong 3,28

Su ton trong trong cong viéc ciing la mot nhan té dugc gido vién danh gia cao,
anh hudng dén dong luc 1am viéc. Diém trung binh ctia nhém céc biéu hién nay dao
dong tit 3,17 dén 3,33 trén thang diém 4 cho thay: Su tuong tac tot giita lanh dao va
gido vién ¢ thc dong mot cach tich cyc dén dong luc lam viée. Cu thé: lanh dao béo
vé, tin tudng va dua ra cic quyét dinh cong bang, thuong xuyén trao d6i v6i nhan
vién trong viéc Ia yéu tb c6 mitc tic dong x€p thit hai theo két qua phan tich. Véi déc
thit nghé nghiép ctia GV, khi dat dugc trinh do nhét dinh va sy én dinh trong c6ng
viéc thi yéu t6 ton trong, cong bang déng vai tro quan trong, bdi dam bao ton trong,
cdng bing trong cong viéc ciing chinh 1a cach thite thé hién su ton trong va ghi nl}én
su dong gop ciia GV trong trudng hoc, tao dong luc 1am viéc cho gido vién c6 gang

phan d4u hon nita trong cong viéc.
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6m céc yéu t6 thuoc nhu cAu tu khing dinh (n=91)
pTB[PLC[ 1 | 2 | 3 | 4]

Téi dugc nha trudng tao diéu kién phat 319 SL| 0|8 |27 li
trién chuyén mén, ki nang nghé nghiép % |00 |88 (29.7|19.8
SL |16 |28]18

% |1.1|6.6|30.8(19.8
I:Ihu i ia cdckhod bdi dudng thudng | 3,35 2ain La 2 1%

;;:;: L o BEIINE | > g, 0.0 | 44 |20.7]242
dinh |T6i dugc cung cap nhitng thong tin phan SL 1] 3|31]18
" |hdi cin thiét trong qu4 trinh lam viéc dé| 3,25
nang cao hiéu qua cong viéc

Bing 7. Nh

o2 oA
Nhém Biéu hién

Téi dugc tao co hdi dé thang tién, phat trién| 3,19

% |1.1]3.3(341[19.8

SL (1| 3 [29(20
% |1.1]3.3]31.9|220

To6i dugc sang tao trong cong viéc 3,29

Tong 3,25
Nhu cau vé ty thé hién ban than trong cong viéc cta gido vién nhu mubn duoc
sang tao, thé hién kha ning va dugc dio tao, bdi dudng va dugc cong nhén la thanh dat
1a m4t trong nhitng nhu cau cao nhét trén thap nhu cAu va ddng thdi ciing 1 nhu cAu
quyét dinh dén chét lugng gidng day. Tuy nhién, két qua nghién citu cho thiy GV danh
gid mifc d¢ anh hudng ctia su thod man nhu cdu nay dén dong luc 1am viéc chi xép thi
3 trong 5 nhém nhu cau ké trén. Diém trung binh chung dao déng tix 3,19 dén 3,35 trén
thang diém 4. Qua phéng van siu cb gido MTM.A & trudng TH Péng Vinh, mic dit
hién nay c6 nhiéu chinh séch, ché d¢ dai ngd vé cong tac dao tao, phét trién déi ngi
GV, tuy nhién c6 da chii donglua chon phuong 4n tu phét trién, tu trau dbi va ning cao
trinh d9 chuyén mén. Hon nita dénh gi4 ctia mot s GV cho ring, mét sé chuong trinh
boi dudng hién nay chua thyc sy thiét thytc, dép ting nhu cAu ctia GV tiéu hoc.
3. KET LUAN

Thong qua két qua nghién citu thyc trang dong luc va cdc yéu té anh hudng dén
tao dong lyclam viéc cho gido vién tidu hoc kiém dinh m hinh va phén tich két qua
& trén cho thay, cic yéu t6 tic dong dén dong luc 1am viéc ctia GV (theo trinh tu tr
cao xudng thap) gdm: 1) Sy thod man nhu cAu xi hoi; 2) Su thod man nhu cau ton
trong; 3) Su thoa mén nhu cau ty khing dinh; 4) Sy thoa méan nhu ciu an toan; 5) Su
thod man nhu cau sinh 1y. Két qua nghién citu c6 thé Ia tai liéu tham khao cho nha
trudmg trong viéc nam bat nhitng tam tu, nguyén vong ctia GV, tir d6 c6 nhitng diéu
chinh phit hgp nham nang cao hiéu qué day hoc, thiic day dong luc lam viéc ctia GV

bdi GV a mét ngudn luc quan trong, 13 mdt trong nhitng yéu té quyét dinh dén chat
lugng dao tao ciia trudmg tidu ho. ' y
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ACTUAL SITUATION AND INFLUENCING FACTORS
OF THE WORK MOTIVATION OF PRIMARY TEACHERS

Abstract: The present study was conducted to investigate the actual situation and
influencing factors of the work motivation of primary teachers. Through the
Self-Report autobiographical questionnaire, the opinons of 91 teachers at
primary schools in the North Central region were collected to find out the actual
situation of the work motivation and the level of job satisfaction related to
the work motivation of teachers. In descending order, groups of needs, which
positively affect the work motivation include: (1) Satisfaction of social needs;
(2) Satisfaction of the need for respect; (3) Satisfaction of the need for self-
actualization; (4) Satisfaction of safety needs; (5) Satisfaction of physiological
needs. The article also proposes managerial implications to improve the work

motivation of primary teaching staff.
Keywords: Work motivation, staff, teacher, primary school
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